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SECTION (A) Introduction to Increa project and Cultural 
and Creative Industries 

 

A.1 Introduction    

The INCREA project (Boosting social INclusion of migrants through CREAtive industries) is a 

transnational project developed under Erasmus + EU program aiming at supporting migrants and 

refugees wannabe entrepreneurs in Europe to develop adequate language as well as professional 

and employment-related skills, including digital and entrepreneurial competences applied in the 

Creative and Cultural Industries sectors. The project started just from the awareness of these two 

main challenges for migrants and refugees personal and professional inclusion in Europe, that are 

the lack of: 

1) Language knowledge, considering that migrant populations are infinitely diverse regarding 

their culture, the society they belong to and the language they speak.  

 

2) Professional and employment-related skills, considering that in terms of educational capital 

they range from the illiterate to the highly qualified and they include vulnerable groups such 

as the elderly, the deaf, and people serving prison sentences. 

To overcome these challenges, the project partnership has developed tailored-made language, 

digital and entrepreneurial competences learning activities, tools and strategies (i.e. how to create a 

business, national regulation, practical and soft skills linked to entrepreneurship).  

The project focused its activities on creative sector with the aim of empowering migrants/refugees in 

exploiting their cultural background and creating business, as well as promoting social inclusion and 

growth by making language learning more practical and anchored to real professional life.  

In particular, INCREA project partnership has addressed social inclusion by developing: 

¶ three specific curricula to support migrantsô language learning combining entrepreneurial and 

digital skill learning applied in creative sector 

¶ new ICT tool to transfer knowledge toward target migrant/refugees. 

¶ this ñFrom Migrant to Creative Entrepreneur Manualò 

Finally, the execution of INCREAôs activities on a transnational field has brought better overall 

impact, while creating a network of actors supporting the migrantsô integration, able to be capitalized 

also after the end of the project and reaching a wider number of stakeholders to foster interest, 

awareness, investments and capacity building. 

 

THE PARTNERSHIP INCLUDES: 

CCS DIGITAL EDUCATION (CRYSTAL CLEAR SOFT) ï GREECE 

(COORDINATOR) 

Crystal Clear Soft (CCS) is a software development company actively 

researching on innovative uses of state of play technology in digital 

publishing, education, training and knowledge dissemination. Offering a turn-key solution, from 

conceptualization and instructional design to testing and deployment, CCS has developed 

applications used in thousands of classrooms all over the world! CCS is a mainly commercial 

http://www.ccseducation.com/
http://www.ccseducation.com/
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company with international presence and an impressive list of customers, especially in the publishing 

and corporate training sectors. 

MATERAHUB ï ITALY 

Materahub is a consortium that works at the international level to 

supports enterprises, startups and aspiring entrepreneurs, 

institutions and organizations through European projects. For 

years, Materahub has been an intermediary organization in the 

South of Italy of the European program ERASMUS+ for young 

entrepreneurs, and also the Italian host of the Creative Business 

Cup, the most important international competition for the creative industries. Materahub is member 

of the Puglia Creativa District and part of CRESCO, the cultural and creative organizations network 

in Basilicata. Finally, the consortium has recently joined the NICE, the Network for Innovation in 

culture and creativity. 

DOMSPAIN ï SPAIN 

DomSpain Consulting is an adult education organization specialized in the field 

of education and training, vocational studies, occupation, social and 

intercultural skills, languages and new technologies. It is specialized in foreign 

languages, computer technology and economy, and offering a wide range of 

courses and workshops, which can be tailored to specific needs in any form 

(long-term or intensive courses, online e-learning, etc.). In addition, it organizes, 

designs and runs all types of trainings, international projects, job shadowing, etc., for students, 

teachers, academic and administrative staff or people who want to work abroad. 

 

UPI ï SLOVENIA 

UPI-LJUDSKA UNIVERZA ĢALEC is a public, non-profit institution for 

education and training of adults in the Savinja Valley region, Slovenia. It is 

specialized in diverse range of formal and non-formal education programs. Furthermore, it provides 

quality guidance and counselling services to different target groups of adults such as the 

unemployed, migrants, NEETs, seniors and adults in general. In our numerous national and 

international projects (Erasmus+), they closely work with stakeholders on the local, national, as well 

as the European level. They are committed to the path of lifelong learning and constantly strive to 

improve their education programs according to the needs of our target groups. 

 

SOCIETÀ COOPERATIVA SOCIALE ONLUS (ARNERA) ï ITALY 

Società Cooperative Sociale Onlus ARNERA is a multi-professional 

association founded in 2014 by the Union of four different social cooperatives: Il Ponte, Il Cerchio, 

Paideia and Il Progetto. ARNERA works in different districts of Tuscany and is able to cover the 

needs of the territory through careful analysis and implementation of appropriate strategies. The 

areas of intervention are the following: babyhood, children and youth, high marginality, addictionsô 

care, eldercare. ARNERA aims to create job opportunities and provide services close to the territory 

in a view of networking and empowerment in order to promote life quality, wellbeing and rights of 

citizenship. 

  

http://www.materahub.com/en/
http://www.domspain.eu/
http://www.upi.si/
http://www.arnera.org/
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COOPERATION BANCAIRE POUR LôEUROPE ï BELGIUM 

Coopération Bancaire pour lôEurope is a Brussels-based European Economic 

Interest Grouping (EEIG) funded in 1992 by a group of European Banks. CBE has 

10 members from 3 European countries, including European banks and chambers 

of commerce, reaching a large network of banks, SMEs and economic associations from all over 

Europe. CBE aims to foster economic development in Europe and to contribute to the achievement 

of the Europe 2020 Strategy targets by providing its members and their clients with information and 

support to properly understand EU policies and strategies. The final aim of CBE is supporting 

innovative SMEs in getting access to EU market and finance. 

 

A.2 What is and who is this manual for?       

This INCREA ñFrom Migrant to Creative Entrepreneur Manualò intends to be an easy and user-

friendly sustainable tool to transfer INCREA results and summarises results from previous project 

activities along with a series of rules and basic practice about ñhow to run a businessò. 

It aims at defining a set of clear, simple and adaptable advises for creative entrepreneurs willing to 

understand more about this field and will support future migrants creative entrepreneurs in running 

and developing their business. 

Structure of this manual 

 SECTION (A) includes an introduction to Increa project and this manual, their goals and 

structure, an overview of the Cultural and Creative Industries and a focus on two main innovative 

tools to reflect and build a creative business project idea. 

 SECTION (B) that is a sort of a "technical section" dedicated to the main sources of funding to 

establish and support a creative industry and to provide advice on how to obtain a loan, on how 

to write a business plan and design a business model.  

 SECTION (C) includes basic rules of company law and all administrative and bureaucratic 

procedures necessary to found and lead a company in the main partner countries as well as a 

more general section, for rules applied at European level.  

 SECTION (D) includes hints and tips on the topics and contents developed in the three learning 

curricula that are: 

DIGITAL SKILLS course 

¶ How to find online and open resources     

¶ How to create your own brand identity   

¶ Work online! Online banking and freelancing 

¶ How to make your business visible online (online personal accounts and image and 
Marketing through Social Media) 

¶ How to secure your PC and business digital documentation  
 

ENTREPRENEURSHIP SKILLS course  

¶ How do I make a research and find a business idea?   

¶ Letôs plan! How to prepare a business plan 

¶ Do you know how to register a company? (national legal structures)  

¶ How to deal with contracts, taxation and hiring?  

¶ How can I fund/credit my business?  

http://www.cbe.be/
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LANGUAGE SKILLS course  

¶ How to prepare my CV      

¶ Are you ready for an interview? 

¶ Letôs work! How to communicate with your colleagues  

¶ How to write emails and deal with bureaucracy 

¶ How to make phone calls  
 

 

A.3 Milestones to start and run a business within Creative and Cultural sectors  
 

- What are Creative and Cultural Industries (CCIs)? Sectors, drivers and key 
entrepreneurial skills 

 
CCIs comprise those industries producing 
or distributing cultural and creative goods 
and services, defined in 2005 by UNESCO 
as ñactivities, goods and services, 
whiché.embody or convey cultural 
expression. Irrespective of the 
commercial value they may have.ò  

(Image source: The GoDown Arts Centre - Creative Economy Conference) 

Cultural and creative sectors include all sectors whose activities are based on cultural values and/or 

artistic and creative expressions, whether these activities are market or non-market oriented and 

whatever the type of structure that carries them out.  

(Image source: BMWi - Federal Ministry for Economic Affairs and Energy - Cultural ...)  

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwibpfHlyt7jAhWL_aQKHXA5AK4Qjhx6BAgBEAI&url=http%3A%2F%2Fwww.thegodownartscentre.com%2Findex.php%2Fprogrammes%2F15-convenings%2F44-creativeeconomyconfrence&psig=AOvVaw1bX9h_MPb47I5SLdA7dW9k&ust=1564642780052913
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiZ_-ffy97jAhWR16QKHQvSDNEQjhx6BAgBEAI&url=https%3A%2F%2Fwww.bmwi.de%2FRedaktion%2FEN%2FDossier%2Fcultural-and-creative-industries.html&psig=AOvVaw1bX9h_MPb47I5SLdA7dW9k&ust=1564642780052913
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These activities include the creation, the production, the dissemination and the preservation of goods 

and services which embody cultural, artistic or creative expressions, as well as related functions 

such as education, management or regulation. 

The theatre, visual arts, cinema, TV, radio, music, publishing business, computer games, new 

media, architecture, design, fashion and advertising are all part of the cultural and creative industries. 

The terms ñcultural industriesò and ñcreative industriesò are practically interchangeable. 
 
The concept of ñcultural industriesò is more related to cultural heritage and traditional forms of 
creation, while ñcreative industriesò includes the applied arts practices, innovations and generating 
profit and creation of jobs by creating intellectual property. 
 
Cultural and creative industries (CCIs) are at the heart of the creative economy: knowledge-
intensive, based on individual creativity and talent, they generate huge economic wealth and 
preserve European identity, culture and values. Creativity and design are at the forefront of a rapidly 
changing world. Creativity has never been more valued by individuals, society and employers. 
Creative workers play an important role in driving economic, social and cultural development. 
 

 

(Image source: Lecture 5. Cultural and creative industries)  

 
The lines between creative fields are increasingly blurred. Visual artists use interactive and moving 
images, performers use digital media in site-specific works, and collaborative teams create 
sophisticated productions that captivate our senses. 
 
Technology provides new possibilities for artists - in the creation of their works, as new outlets for 
their creativity, and as a means of promoting and distributing their work. Cutting-edge use of digital 
technologies produces networked performances and cultural experiences. 
 
The cultural and creative sectors include in particular architecture, archives and libraries, artistic 

crafts, audio-visual (including film, television, video games and multimedia), cultural heritage, design, 

festivals, music, performing arts, publishing, radio, and visual arts. 

https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwihlPSHzN7jAhWCDewKHXqMD9wQjhx6BAgBEAI&url=https%3A%2F%2Fwww.culturepartnership.eu%2Fen%2Fpublishing%2Fcourse%2Flecture-5&psig=AOvVaw1D8QC92k2q0RsONj-dDpML&ust=1564643125545155
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- CCIs drivers for the global economy 

 

Cultural and creative industries (CCIs) employ more than 12 
million people in the EU, which is 7.5% of all persons employed 
in the total economy. 
 
CCIs include a number of subsectors, such as artistic crafts, 
cultural heritage, design, fashion, film, music, performing and 
virtual arts, publishing, radio, television and video-games. 
 
CCIs are an important contributor to the economy with 5.3% of 
the total EU GVA and further 4% of nominal EU GDP generated 
by the high-end industries. 
 
CISAC ï the International Confederation of Societies of Authors 
and Composers ïreleased a new study published by EY titled 
ñCultural Times ï The First Global Map of Cultural and Creative 
Industriesò. 
 
For the first time, this survey quantifies the global economic and 

social contribution of this important sector. The study analyses 

11 Cultural and Creative Industries (CCI) sectors: advertising, 

architecture, books, gaming, movies, music, newspapers / 

magazines, performing arts, radio, television and visual arts. 

The top three employers are visual arts (6.73m), books (3.67m) 

and music (3.98m). 

 

 

 

 

(Source: ñCultural Times ï The First Global Map of Cultural and Creative Industriesò )  

 

¶ What are the crucial characteristics and leading types of Creative Entrepreneurs? A 
deeper insight into creative entrepreneursô soft skills 

 

 
 

Creativity

Collaboration

Entrepreneurship
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The creative entrepreneur is a talented thinker that combines business acumen with creativity and 
aesthetic. Whether self-employed or working in a specific industry, creative entrepreneurs use both 
the left and right sides of their brain to generate revenue. They are not hobbyistsé they are 
innovators that make ideas happen. 
 
A bright creative thinker follows through, gets things done and is able to master: 

- Creativity: generating new ideas, evaluating them effectively, taking action to turn them into 
new products and services. 

- Collaboration: connecting and working with partners, clients, and other significant players 
in their own network, which will probably be scattered across the globe and contain more 
ñvirtualò relationships than face-to-face ones. 

- Entrepreneurship: identifying opportunities in the marketplace and using business skills to 
turn ideas into products into profits. 

 
Creative entrepreneurs think in terms of creating opportunities, producing results and making profits. 

This leads them to create systems and businesses that generate wealth and free up their time for 

their next big idea. 

- What are the main competences of a Creative Entrepreneur? 
 

 
 
The first one is related to ENTREPRENEURIAL ABILITIES, including: 

- Risk taking that is the ability to assess, enjoy and face risks including the skills/initiative to 
successfully drive ideas forward. 

- Planning skills that include the ability to visualise, create and organise a structured framework 
of actions and activities to decide what needs to be done and how to do it. 

- Passion for their creative sector: creative entrepreneurs are the mediators that bring creative 
products to the market and require an ability to talent spot, respect, understand and manage 
creativity. 

- Corporate skills that is business acumen, commercial awareness, managerial ability, vision 
and strategy. 

- Interpersonal skills that is the ability to sell an idea, negotiate and network. 
 
The second one is related to CREATIVITY, PROBLEM SOLVING and INNOVATION, including the 
ability to find: 

- new, innovative ways to take creative work to audiences and communities ï new models of 
production, distribution and value ï highlighting the wider social, economic and cultural 
benefits in doing so. 

ÅRisk taking

ÅPlanning skills

ÅPassion for their creative 
sector

ÅCorporate skills

ÅInterpersonal skills

ENTREPRENEURIAL 

ABILITIES

ÅNew, innovative ways to 
take creative work to 
audiences and 
communities 

ÅOriginal ideas and the 
flexibility and self-
confidence to take these to 
market

CREATIVITY, 
PROBLEM SOLVING 
and INNOVATION

ÅPotential to change their 
sector seeing situations 
from a variety of 
perspectives and come up 
with original ideas

CREATIVE 
THINKING SKILLS 
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- original ideas and be flexible and self-confident in taking these to market. 
 
The last one is related to CREATIVE THINKING SKILLS / POTENTIAL TO CHANGE THEIR 
SECTOR as they can see situations from a variety of perspectives and come up with original ideas 
 
Despite the common misconception that creativity is something you either have a natural affinity for 

or donôt, anyone can unleash their creativity through cultivating the right mindset, and by so doing 

lay the foundations for a healthy professional and personal life. 

Practice makes perfect 

We spend so much time dedicating our mental capabilities to our daily routine that we often forget 

to step outside of ourselves and dream. Regardless of your age or level of experience, setting aside 

time to let your mind wander, and increase your knowledge of a specific field, is vital to unleashing 

creativity. 

Creativity does not require re-inventing the wheel 

Steve Jobs and the iPhone is a prime example. Although Martin Cooper was the creator of the cell 

phone, Jobs is better known as a beacon of creativity because he advanced the mobile from a 

product that could make calls to a device that had music and wireless capabilities. 

Use problems as inspiration   

Rather than viewing the obstacles you encounter in daily life as inconveniences consider them 

opportunities for innovation. The chances are that you wonôt be the only person to have struggled 

with them, meaning there is not only a gap in the market but a target audience ready and waiting for 

your creative solution.  

Do not underestimate practical solutions 

When entrepreneurs dream of their first business they tend to imagine, and be drawn to the idea of 

creating, a glamorous product or service. However, this underestimates the value and longevity of 

businesses built on practical solutions. 

Question everything 

To turn a creative idea into a successful business you need to question every aspect of the product, 

and company at large, to establish that it is feasible. Ensure youôre able to articulate your idea in a 

couple of sentences, create a business plan, work out the figures, and think about how the business 

will operate in practice. 

Anyone can be creative so long as they are willing to commit time to practising innovation, thinking 

about how existing products could be optimised, and are open to seeing problems as opportunities 

for innovation regardless of how óunglamorousô the resultant product may be. By questioning the 

feasibility of your idea once formed you will lay the foundations for turning your unique proposition 

into a successful business. 
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A.4 Two tools and strategies to build and visualize your creative idea 
 

1) Tool 1: the Idea Design Process 
 
Among the several existing tools to build, visualise and 
review a creative business idea or project, there is the 
innovative Idea Design Process tool that will help learners 
building their creative idea step by step and make their 
creative project real! 
A business idea needs time to be developed, tested and 
evaluated.  

The ñIdea design processò developed by Materahub and the 
partners of the EU funded ñBreak in the deskò project is a key 
tool to analyse strengths and weaknesses and feasibility of a 
creative business idea according to who you are and the 
context where you would like to realise it. This tool will help 
defining and detailing oneôs creative business idea before 
making it real! 

To use the Idea Design Process you need to start from an 
idea or an insight and define an idea you want to realize, a 
dream you want to make real, your next entrepreneurial 
project to be developed, your project to modify, restore and 
enlarge.  

Follow the stairs step by step, accomplish all the tasks and 
provide documentations and evidences, manage your 
documentations as your Business Idea Book, in which youôll 
add sketches, photos, images, videos, links, feedbacks, etc. 
and finally the Business Idea Book will be the key resource 
to write your project at the best. 

 

 

 

 

 

 

 

Start from an 
idea or an insight

Define an idea you want to 
realise

Follow the stairs 
step by step

Manage your 
documentations as your 

Business Idea Book.

The Business Idea 
Book will be the 

key resource.
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The six steps of the Idea Design Process: 

There are 6 steps to design your creative business idea: 

Researching idea - Exploring idea.  

Start considering your passions, abilities, beliefs, dreams and search online other 

alike projects. You are on the floor, looking all around you for an idea, an insight. 

Pick 3-4 projects at least, evaluate differences and similarities with your idea and 

make it visual (a sketch, a mind map, a list of key words and connections, etc.). 

 

Seeking and obtained resources ï Assessing likely resources 

Make a list of the resources needed to develop your project that you can reach all 
by yourself. Remember: resources are not just economical ones but also abilities, 

skills and equipment.  

 

Making artefacts and experiences ï experimenting and testing 

Youôre in the middle of the process, the central activity of the Idea Design Process. 
At this stage youôre ready to develop a prototype of the idea. If your business idea is 

a product, realize it in a small size and/or with cheap materials. If your business idea is a service, 
realize it with friends and/or in family. Make some pictures or a video as an evidence of the 
experience.       

Make a list about what works and what doesnôt about the product/service and the experience from 
the customersô point of view. Make a second list with competencies and skills you felt in confidence 
or not (based on the experience). 

òSome little tips to prototype your ideaé 
--If your project provides or sells products: it could be useful to see it and touch it. So try to create a 
sample by using any kind of material (paper, plastic and so on).  
--If your project is something related to events, festivalsé try to create a storyboard, a video, a 
drawing by any kind of business tools to visualize it. 
 
Sharing your idea is important: Getting feedback from others and talking about your project with 
others makes the difference. Donôt be worried to share your idea with others as more suggestions 
will light up your mind!ò 
 

 
Showing to Others ï Evaluating meaning and sharing 

Now read the list with what works and what does not you made in Step 3, reflect on 
what you can improve your business idea and modify. Review your business idea 
and answer this question: Have the people you involved in the prototyping phase 

understood your project easily? 

Feedback and reviews - direction and opportunities 

Youôre very close to the top, good work! Review and write again your business idea. 
Collect comments and feedbacks from people involved in the prototyping phase (it 

could be a textual comment, an image, a video, an interview etc.).  

STEP 2 

STEP 3 

STEP 4 

STEP 5 

STEP 1 



 

 

13 

 

 Review and write again your business idea. Donôt be afraid if your business idea could 
become completely different from the beginning! Youôre working hard in order to reach the top, to 
develop your business idea at the best. Remember that successful ideas can come from mistakes! 

Extend or focus and confirm or challenge - Failure and success 

Reflect on the new form of your business idea and list the objectives for the future 
of the project and make it visual (a sketch, a mind map, a list of keywords and 
connections, etc.). 

Develop your Idea Design Process: Well, this is the Idea Design Process explained step by step. 

A detailed explanation of this tool alongside the Creative Project Canvas is available in the 

WorkPlayBook including interactive games at https://www.creativeprojectcanvas.com/ 

Enjoy your creative business idea process! 

 

 

 

2) Tool 2: the Creative Project Canvas 

Why are business model so important? 

Business models enable you to create value out of new ideas. Simply having a good idea for a 

new product or service is not enough if you canôt answer some key questions about how to take it 

forward. Likewise, having positive feelings about doing good things for people is not a strong basis 

for creating a platform on which to deliver important services, especially in sectors such as 

development and social enterprise. Working with colleagues to give structure to an idea helps to 

draw out important risks and assumptions associated with that idea. 

 

RESEARCHING 

& EXPLORING 

THE IDEA

Start 

considering your 

passions, 

abilities, beliefs, 

dreams and 

search online 

other alike 

projects.

SEEKING, 

ASSESSING 

& OBTAINED 

RESOURCES

Make a list of 

the resources 

needed to 

develop your 

project that 

you can reach 

all by yourself. 

Remember: 

resources are 

not just 

economical 

ones but are 

also abilities, 

skills and 

equipment. 

EXPERIMENTING 

& TESTING

You are in the 

middle of the 

process, the 

central activity of 

the Idea Design 

Process and you 

are ready to 

develop a 

prototype of the 

idea.

SHOWING 

TO OTHERS 

TO 

EVALUATE 

MEANING & 

SHARE

Now read the 

list you made 

in Step 3, 

reflect on 

what you can 

improve your 

business idea 

and modify. 

Review your 

business idea 

and answer 

this question: 

People you 

involve in the 

prototyping 

phase have 

understood 

easily your 

FEEDBACK & 

REVIEWS

Collect 

comments 

and feedbacks 

from people 

involved in 

the 

prototyping 

phase. Review 

and write 

again your 

business idea. 

Do not be 

afraid if your 

business idea 

could become 

completely 

different from 

the 

beginning! 

Remember 

that successful 

ideas can 

come from 

mistakes! 

EXTEND OR 

FOCUS & 

CONFIRM OR 

CHALLENGE

Reflect on the 

new form of 

your business 

idea, list the 

objectives for 

the future of 

the project, 

and make it 

visual (a 

sketch, a mind 

map, a list of 

key- words 

and 

connections, 

etc.). òAre you 

ready to detail 

your idea and 

turn it into a 

real project? 

WORK ON 

THE 

CANVAS! 

STEP 6 

https://www.creativeprojectcanvas.com/
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An innovative business model is the Creative Project Canvas (CPC) 
Starting from the Business Model Canvas (BMC) that is a strategic management and entrepreneurial 
tool to visualize your idea and making it become a living project, Materahub has developed the very 
innovative Creative Project Canvas. 

 

 

The Creative Project Canvas is a strategic visual framework that helps planning SUSTAINABLE 
projects, where sustainability not necessarily refers to long-term economic profits but to solid 
foundations you need to establish for your professional human projects. 

Our CREATIVE PROJECT CANVAS is an idea exploration and planning tool for creative projects.  

Why do I need the Creative Project Canvas? Because it helps meé 

There are 9 themes for each block including questions to help you clarifying and reflecting on your 
project. Find out Your Answer!ò 

  

Thinking Mapping Connecting
Calculating 
the impact

Mixing
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You can see below the Creative Project Canvas split in 4 parts to help you and visualize the main 
aspects of your project: 

 

 

 

How to use it? 

- Read the key questions listed in each of the 9 themes and write down your answers on one post-
it note to stick on each theme (remember : 1 post-it note for each block only)  

 

- Once you have built your « first draft » version of your Creative Project Canvas, review it 
regularly to check your progress and/or change whatever you have realised needs to be 
changed, adapted, deleted. 

Start from 
the Valuetheme

Then move to 
the left 3 
themes

Then move to 
the right 3 

themes

Finally, move to 
the 2 bottom 

themes
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SECTION (B) Main sources of funding for creative 
businesses 

 

B.1 How to fund your business  
 

¶ Permanent investments 
They are the long-term bank credit. They are loans received from 
financial institutions and whose maturity are of over a year. The bank 
credit is the most common financing source of the business world, be 
it long term or short term, which expire within less than a year. 
It is evident that the access to these credits will be much easier for 
those companies with consolidated results and activities in comparison 
to new companies or entrepreneurs who wish to start a new project. If 
referring to the start of a new activity, it is sure that the conditions stated 

by the financial entity will be tougher than if it was a contrasted enterprise.  
Such tougher conditions would translate into higher refund interests, possibly a temporality a bit 
more limited within the period that has been established for the refund, higher commissions, and 
above all the exigence of greatest guarantees that will extend from the personal ones to the real or 
mortgage ones, and that in most cases will require from third partiesô endorsement through their 
equity. 
 

¶ Short term investments 
Short-term loans. In this case expiration and hence the refund time for 
the loan plus the interests for the bank, will be less than a year. 
The complexity of these short term loans is the same as the one for the 
long term loans, in case of new companies with new projects to start 
new activities.  
The only difference is that this type of financing does not use the 
mortgage guarantee, due to the short period of time. Usually, in these 
cases, guarantees are only personal but almost always go with an 
endorsement made by third parties that rely on a great credibility and, 
therefore, on their equity. 
 

¶ Own resources  
Capital increases: an enterprise can opt for this kind of funding for any 
new project, usually when the company relies on a certain credibility 
within the market. It is virtually impossible for this funding to be used by 
startups, for they still have no results that can back their activity. It is 
when a company decides to increase its capital. It is made through the 
offer of new shares or by increasing the value of the shares that already 
exist, that is the case for a stock corporation; in the case of a limited 
company, shareholders give money in form of new shares or by 
increasing the value of the existing ones. 

 
Self-financing: this kind of internal financing to start up new projects could be used by companies 
that have been operating for some time, with activities from which they make a minimum profit. 
It is about financing by using the companyôs profits, or just a part of them, and by amortizations. 
Therefore, this financing source does not need from indebtedness in order to start up new projects. 






















































